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Letter to Hawarden Airside Operators – COVID-19 

 

Introduction  

We are all experiencing significant disruption to our work and personal lives at this time due to the 

ongoing COVID-19 pandemic, but we must remember that whilst the aerodrome and respective 

tasks continue we must do so safely and competently.    

The Aerodrome Management Team (AMT) appreciates that at this time it is difficult to maintain the 

same levels of training and proficiency checks, due to social distancing and a lack of availability of 

third party training provider and, as such are allowing the following exceptions and extensions to 

training and competence requirements at Hawarden within the defined conditions, as mitigation to 

the disruption caused by the COVID-19 pandemic.  

 

1. Validity of this letter 

 

This letter and the exceptions applied are valid until 22nd November 2020, unless cancelled or 

extended. 

 

2. Airside Access and Driving 

 

2.1 Airside access and driving courses will continue, subject to availability of instructors, with 

remote access via webex.   The same conditions around application for an airside permit remain 

in accordance with UG 1501337.    All airside access badges must be renewed as normal.  

Contact Richie Gallagher: 07718 193 538 or richie.gallagher.external@airbus.com for further 

information and booking of airside courses.  

 

2.2 New airside driving applications cannot be accepted except for critical roles due to the 

requirements for the completion of 1-2-1 familiarisation training, which cannot be competed 

due to social distancing requirements.  For critical roles there must be approval from the AMT 

and the familiarisation training must follow that at 2.3 1).   

 

2.3 Airside currency should be maintained in accordance with the requirements of UG1501337 and 

should any individual lapse the following process should be followed in order of priority: 

1) *Airside driver – If an airside driver’s currency has lapsed the ‘mentoring’ process detailed 

at 4.6.1 in UG1501337 should be followed for airside drivers, subject to strict social 

distancing i.e. only with a suitably qualified and experienced member of the same team or 

crew, where vehicles are routinely shared by those individuals.  Responsibility lies with the 

relevant line manager; 

2) *Airside drivers and walkers – For airside walkers; and airside drivers where the  

‘mentoring’ process at 1) cannot be achieved due to social distancing, any person that has 

lapsed may continue to access and walk/drive airside, particularly where the role is critical, 
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subject to the Aerodrome Management Team (AMT) receiving a written justification with 

mitigation explaining the requirement to continue from the responsible line manager, 

which must include relevant experience and explanation of the need for the individual to 

continue in that role.  

*In all cases: 

• Currency will then reset from the date of the letter, subject to any challenge from the 

AMT. 

• Airside drivers/walkers must receive a full brief on any changes in company and 

aerodrome airside/role procedures and AONs, from their line manager or delegated 

person. 

• The letter must be kept in the company training records and available for audit or upon 

request of the AMT, MASU, Aerodrome Training Manager (ATM) or Aviation Security (Av 

Sec). 

• Reactivation of airside badges, where necessary, must be through request to Av Sec with 

AMT approval.  

 

3. Regulatory and Licensing/Certifying Authorities 

 

All roles governed by regulated authority must follow any temporary instruction from that 

authority with regards to competence requirements during COVID-19 and where that role has 

no specific temporary instruction provided by that authority follow the instruction at 4. 

 

Licenced and certificated roles must follow the instructions of the issuing authority. 

 

Records relating to any extension to expiration periods and/or licence/certificate expiration 

must be held on company training records for audit purposes and be available upon request of 

the AMT or ATM. 

 

 

4. Refresher/Renewal Extensions 

 

The refresher/renewal dates for all airside tasks/roles, excluding those detailed at 2 or 3 are 

extended until the expiration of this letter, where necessary.   Refresher/renewal dates should 

be maintained where social distancing has no impact and/or training/assessment can be 

completed by alternative means, such as webex, skype, written instead of practical, etc.  

 

All companies are responsible for annotating a formal note on personnel training records 

regarding any extension, clearly detailing the reason.  It must be remembered that all training 

records are held for 4 years and are transferrable in accordance with EU 139/2014.  

 

Training matrices must be updated accordingly.     

 

 

 

 

 

5. Recovery Plan 
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All companies must have a documented recovery plan in place by the expiration of this letter to 

ensure refreshers and renewals, completed locally and by third parties are planned to be 

completed in the quickest and most efficient manner to ensure continued competence of staff 

and safe working practices.   It is appreciated that the plan will be subject to third party training 

providers being available, but it should show the prioritisation of training and the companies 

intended timeline to complete all required refreshers/renewals.  

 

Recovery plans, which may be in the form of a matrix, must be available for audit or upon 

request by the AMT or ATM. 

 

6. Company/Department Unavailability 

 

If, for example due to furloughing, a company, department or an entire group of staff that 

undertake a specific role/task are unavailable then a review will need to be completed on the 

safest method of recommencing those activities as part of the documented recovery plan (6), 

with special consideration on the time away from the role(s)/task(s).   The regulator may need 

to be consulted on the most appropriate manner to recommence airside duties.   

 

7. Airside Training and Competence Documentation 

The Airside Operators Training and Competence Plan, AOSMS056, and the associated 

UG1501347 have both been reviewed and will be updated to issue 3 when released by the 

Airbus quality team.  In the mean-time issue 2 of both documents remains current and in force.  

 

8. Aerodrome Training and Competence Audits 

Some level of auditing may continue remotely, particularly in light of this letter to maintain 

monitoring of safe and competent operations.  Thank you for your continued understanding, 

cooperation and support.  

 

Please ensure you follow the instruction in this letter and if you have any issues, concerns or queries 

please do not hesitate to contact: 

Aerodrome Training Manager – James Forrester, 07718 195684, james.forrester1@serco.com 

Aerodrome Safety Manager – Nick Trueman, 07753 867625, nicholsa.trueman@airbus.com 

 

 

Kind regards 

 

 

James Forrester 

Aerodrome Training Manger 

Serco Defence  

mailto:nicholsa.trueman@airbus.com
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