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Welcome to the latest edition of Aerodrome Safety Central. The newsletter is published on a 
quarterly basis and includes articles on Airfield news, Work in Progress and relevant safety issues. 
We welcome input from all based companies and if you would like to contribute to future 
newsletters please e-mail us at MASUHAWARDEN@AIRBUS.COM 
 
 
 
 
 

 
SECURITY 

 
As per previous communications the Airside Enhanced Security vetting has now 
been implemented and relevant databases are being reviewed. 

If you do not hold the below vetting requirements your airside pass will be 
revoked; 

- Basic Check (Background and Reference Check) 
- Basic Disclosure (DBS) – Criminal Record Check 
- GSAT Training – General Security Awareness Training 
- Medical must be in date 

 

If you do not already have all of the above … ACT NOW don’t lose your airside 
access 

No one is allowed airside unless they have a security pass with a pin or a visitors 
escorted pass 
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A Fly One Airbus A319-100, registration ER-00002 performing flight 5F-131 from Chisinau (Moldova) to 
Moscow Vnukovo (Russia), departed Chisinau's runway 26 when the crew noticed three vehicles near the 
end of the runway while climbing over the vehicles. The crew immediately notified tower asking whether 
this was normal. The aircraft continued to Moscow for a safe landing about 90 minutes later. 
 
The former head of Moldova’s Air Traffic Service Provider Moldatsa reported tower forgot to first send the 
vehicles performing cleaning works on the runway off the runway. 
 
Moldatsa reported the tower controller was suspended. 
 
The airline confirmed the occurrence and stated they immediately reported the occurrence to the CAA. 
 
Moldava's Civil Aviation Authority have opened an investigation into the occurrence rated a serious 
incident. According to preliminary investigation results a human error had occurred. 

Victor 1 and Victor 2 crossing point 

 
From 19th November there are induction loops on the exit barriers at Victor 1 and Victor 2 

This means that the exit barrier will lift without the entry barrier being operated by ATC if they so 
desire. 

They will operate both barriers for the corrie trailers. If you think you will need both barriers open 
due to the size of your vehicle request ATC to raise the barriers when you’re approaching 
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Following increased pressure on ground staff to take short cuts when doing their pre departure 
walk rounds. GHOST has published the requirements from the IATAS IGOM 
 
4.6.3.1 Pre Departure Walkaround Check  
The walkaround should start as soon as possible after all ground servicing activities have been 
completed. Walk around the entire aircraft at a normal walking pace. The check shall start as close 
as possible to departure time. If any part of the aircraft still has GSE engaged at the time of the 
check, or if GSE re-engages with the aircraft after the check, the applicable area(s) must be 
reinspected.  
The pre departure walk around check shall include the following:  
 a) The apron is clear of all FOD items that may cause aircraft damage or pose a risk.  
 b) All GSE and passenger boarding devices are detached.  
 c) The stand area is clear of obstructions. GSE and vehicles are positioned clear of the 
aircraft path.  
 d) Adequate clearance exists between the aircraft and facilities or fixed obstacles along 
the aircraft movement path.  
 e) All aircraft servicing panels and/or hatches are closed and secured. Exception; external 
power and headset panels.  
 f) Cabin/cargo doors:  
 
1. Handles are flush with the fuselage;  
2. There is no visible damage on the aircraft, particularly around cabin and cargo doors.  
 g) Any abnormalities on the aircraft observed (e.g., obvious damage, fluid leakage) are 
immediately brought to the attention of the Pilot in Command and maintenance.  
 h) Landing gear safety pins are removed.  
 i) There are no obvious signs of unmarked dents or other skin panel damage.  
 
Note 1: In the event of the aircraft returning to the stand, the pre departure walk around check 
must be repeated.  
Note 2: It is essential to have adequate lighting when doing the walk around check If the lighting is 
insufficient, use a flashlight. 

JUST CULTURE  
 

 Serco and Airbus Support A Just Culture  

 
A just culture should enable open reporting leading to learning and improvement. The 
definition of a just culture was introduced into EC regulation 376/2014. 
 
‘A culture in which frontline operators or other persons are not punished for actions, 
omissions or decisions taken by them that are commensurate with their experience and 
training, but in which gross negligence, wilful violations and destructive acts are not 
tolerated’. 
 
We encourage all operators and third party companies to embrace a just culture. 
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ATC Corner  

Bad Weather Operations 

With winter fast approaching, one thing that effects the Air Traffic 
Control operation at Hawarden is the weather. 

As most people know, the weather can have a huge impact upon 
plans made by aircrew. Likewise in ATC we have procedures 
and systems in order to safely operate during all kinds of 
weather, though some, such as thick fog can often stop us in our 
tracks! 

On a day to day basis the wind changes direction and speed based on a multitude of factors. This 
is one of the main reasons for the selection of the runway in use. The Air Traffic Controllers will 
decide which direction the aircraft operating shall take off/land in based on the wind information. 
Aircraft prefer to take off/land into wind as it reduces the ground distance they require in order to 
land, and take off; meaning they don’t need as much runway and it is safer. We have 2 
anemometers (wind sensors) on the airfield, which we use to provide pilots the surface wind. 
These are located on top of the Glide Path aerials. 

Reductions in visibility due to rain, drizzle, mist or fog can affect the operation. A number of Air 
Traffic Controllers, as well as all of the Air Traffic Services Assistants based in the tower have 
undergone training to enable them to make half-hourly meteorological observations, which are 
coded and made available to any interested parties in the world. The METAR is a quick coded 
method of representing the weather conditions at an airport. For example; 

 EGNR 091650Z 25012KT 9999 SCT022 13/06 Q1002 

EGNR = Hawarden Airport. 091650Z = 9th day of the month, at time 16:50. 25012KT = Surface 
wind is from 250 degrees, at 12 knots. 9999 = Visibility is greater than 10 kilometres. SCT022 =  
Scattered clouds at 2,200ft. 13/06 = Outside air temperature is +13 degrees C, with a Dew point 
of +6 degrees C. Q1002 = The QNH is 1002 hectopascals (QNH is the air pressure at mean sea 
level which is used by pilots to determine their aircrafts altitude)  

When the visibility is judged to be 400m or below, Hawarden can no longer accept aircraft arrivals 
or departures. We judge this distance as being the A1 holding point boards from the ATC tower. 
As always if there are any questions about anything within this article, or anything with regards to 
the ATC service we provide, please give us a call on 01244 522012, or e-mail 
atcopshawarden@airbus.com and we would be happy to help.  Visitors to the tower are also 
welcome with prior arrangement 
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The following is a list of current airside procedures which can also be found on the website  

https://www.hawardenaerodrome.co.uk/hawarden-aerodrome-procedure-list/ 

 

 

 

https://www.hawardenaerodrome.co.uk/hawarden-aerodrome-procedure-list/
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Meet the Team   

 

 

Richie Gallagher (Senior Manoeuvering Safety Officer)  

Richie started his working career in a local boarding kennels in the Liverpool suburb 
Huyton, After becoming top dog in 1989 he moved to Essex where his aviation career 
started as a baggage handler with Servisair at Stansted Airport. He became a ramp 
trainer and supervisor before flying the roost again and moving to Servisair Jersey on 
the Channel Islands in 1996. He remained there until 2002 as Ramp Manager when he 
returned to Stansted for 2 years’ as Ramp Manager for Groundstar handling British 
Airways low cost carrier GO Fly. In 2004 he returned to Jersey and became station 
Manager for Servisair. In 2007 he moved to the Airport Authority as Airport Duty Manager 
until 2009 when he was promoted to Airside Operations Manager and he set up the 
Airfield Operations Department at Jersey Airport. Following the integration of the Airfield 
Operations Department in to the Fire Service in 2013 he moved to Hawarden as 
Manoeuvering Area Safety Officer before moving to his current role following the 
departure of Steve Parry. As part of his current role he manages the Airside Driver 
Training Scheme on Behalf Of Airbus. 
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