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Welcome to the latest edition of Aerodrome Safety Central. The newsletter is published on a 
quarterly basis and includes articles on Airfield news, Work in Progress and relevant safety 
issues. 
We welcome input from all based companies and if you would like to contribute to future 
newsletters please e-mail us at MASUHAWARDEN@AIRBUS.COM 
 
 
Ground Handling Operational Safety Group (GHOST)  

 
On the 14 March of this year a cabin crew member fell from an open cabin door and died from 
her injuries. This is a reminder to all of us that this is a dangerous business and we need to 
ensure we follow procedures at all times.  
 

PROCEDURES ARE THERE FOR A REASON!! 
 
REALTIME 
 
Real time is a simple reporting tool which can give your companies real time operational 
reporting. It’s been produced to give you safety and operational information across your 
company as it happens. It will tick the box for safety reporting in your Safety Management 
System. 

 
 

As we prepare for the winter season 2018/2019 here is a timely reminder that de-icing aircraft is 
a serious business and SAE Global Standards should be followed at all times, follow link below: 
https://www.sae.org/standardsdev/deicing_standards.pdf 
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During the descent to the departure station, the aircraft encountered icing conditions and the 
anti-icing and de-icing systems were activated. When the de-icing and anti-icing systems were 
turned off, residual ice remained on portions of the aircraft after it landed. 
The aircraft was loaded with passengers and cargo before departure.         
The operator had some de-icing equipment in the terminal building at the airport. 
It consisted of two ladders, a hand-held spray bottle with electric blanket and wand and a 
container of de-icing fluid. However, the aircraft was not de-iced before take-off and the take-off 
was commenced with ice contamination on the aircraft. Below is the result. 
 

 
 

JUST CULTURE  
 

 Serco and Airbus Support Just Culture Repor�ng 

 
A just culture should enable open reporting leading to learning and improvement. The 
definition of a just culture was introduced into EC regulation 376/2014. 
 
‘A culture in which frontline operators or other persons are not punished for actions, 
omissions or decisions taken by them that are commensurate with their experience and 
training, but in which gross negligence, wilful violations and destructive acts are not 
tolerated’. 
 
We encourage all operators and third party companies to embrace the just culture reporting. 
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Runway resurfacing 
 
The Runway resurfacing has just been completed between the thresholds using a French 
product BBA (Béton Bitumineux pour Chaussées Aéronautiques). It’s an alternative to widely 
used Marshall Asphalt in UK.  
The full length of the runway has a grooved pavement to FAA standard to enable better 
drainage in wet conditions, with full EASA markings and LED AGL.  The initial runway friction 
characteristics are very good.  
Below are some photos showing the grooving of the whole runway surface, including the 
concrete areas. The new extension for turn pad 22 will be operational before end of year for 
Beluga only. 
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ATC Corner 

Aerodrome August 2018 Closure  

During the 2-week aerodrome closure, ATC have been 
kept busy with various tasks to keep us focused and 
ready to operate upon reopening. We have exercised 
our skills in our simulator, we have received training 
and familiarisation on equipment and the new setup in 
the VCR (Visual Control Room) following a refit, as well 
as team building events. 

The Air Traffic Control Officers have been subjected to 
ABES simulators (Abnormal & Emergency Situations) where approximately 30 minute simulated 
exercises are conducted with moderate-heavy traffic levels and at some point during the 
exercise there is an emergency. It is important for us to prepare for worst case scenarios so we 
are able to respond quickly and appropriately to situations as they present themselves to us in 
real life. Emergencies included practise full emergencies, aircraft accident imminent, and aircraft 
accidents of varying severity with changeable situations. It is difficult to practice these kinds of 
emergencies in real life, whilst maintaining the ‘surprise’ element that is the nature of actual 
emergencies. The simulator enables us to maintain a level of competency operating during 
situations that are thankfully, extremely rare.  

We have also had a full refurbishment of the VCR (Visual Control Room) with a new console 
replacing the previous old wooden one. The new console is a huge improvement and provides 
the Air Traffic Control Officers and Air Traffic Services Assistants with a comfortable 
professional environment in which to provide our air traffic service. The new console and 
associated equipment provides us with a more ergonomic working environment and was a long 
time in the planning. The console was carefully planned out by a number of colleagues in 
consultation with air traffic control staff to provide the most effective update to the environment 
as possible, and it hasn’t disappointed.   

A lot of the team have also attended team building events in Chester. Staff were involved in 
‘escape rooms’ where they had to work together to solve puzzles and investigate clues in order 
to escape from the room with 1 hour. We are happy to report all of the teams were able to 
escape successfully and we can continue to provide a full complement of staff! 

As always if there are any questions about anything within this article, or anything with regards 
to the ATC service we provide, please give us a call on 01244 522012, or e-mail 
atcopshawarden@airbus.com and we would be happy to help. Visitors to the tower are also 
welcome with prior arrangement. 
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Meet the Team   

   

Lee Johnson MASO  

We welcome Lee who joined the MASU team in July 2018.  

After leaving the Royal Navy I went into the construction business for 8 years and following that 
I joined the aviation industry at Liverpool Airport and was there for a total of 20 years.  I have 
worked in a number of areas from Airport Security, Aircraft Dispatcher and Airfield Operations. 

Finally, I took the leap and moved to Serco – MASU team at Airbus Hawarden last month where 
I hope to continue to build my career in aviation. 

My hobbies are mainly shooting, dog training, sea fishing and I am a very keen fly fisherman. In 
the winter months and when the weather is really good I go sea bass fishing on my boat. 
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